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USC EMERGENCY INFORMATION LINES:

USC Emergencies (213) 740-4321; USC Emergency Information Line (213) 740-9233.  

USC Information Line (213) 740-2311; 91.5 FM KUSC Radio.

ACADEMIC INTEGRITY:
Personal integrity, intellectual honesty, and ethical behavior are utmost spirits of the IBEAR Program participants. All IBEAR MBA Program participants should read and follow the section on University Governance in the recent edition of SCampus.  In particular, read the pages, which provide the guidelines and sanctions (e.g., F in the course) on student conduct, including academic integrity.  

STUDENTS WITH DISABILITIES:

Any student requesting academic accommodations based on a disability is required to register with Disability Services and Programs (DSP) each semester.  A letter of verification for approved accommodations can be obtained from DSP.  Please be sure the letter is delivered to the instructor at the first meeting of this course.  DSP is located in STU 301 and is open 8:30am – 5:00 pm, Monday through Friday.  The phone number for DSP is (213) 740-0776.
REQUIRED TEXTS:

1.  AKMY:
Management Accounting, Anthony Atkinson, Robert Kaplan, Ella Mae

                        Matsumura, and Mark Young (Prentice Hall, 6th edition, 2012) 

                        (978-0-13-702497-1)

2.  HBS:  
Harvard Business School Cases in IBEAR 36 GSBA 518 Course Reader 

                        (USC Bookstore, 2013).  

COURSE PREREQUISITES: GSBA 510

COURSE OBJECTIVES:

The objective is not to turn you into professional accountants, although by the end of the course you will be able to use many management accounting techniques in the analysis of business problems.  Rather, the primary objective is to enable you to make effective use of management accounting information within your own organization or your business practice.  A secondary objective is to develop the analytical skills necessary to diagnose complex business problems in an internal accounting context.

We will study how accounting information can be used intelligently to make managerial decisions in a global business environment.  The main focus is on the use of accounting information, although we shall spend some time on its preparation.  Thus, this is a course on accounting appreciation rather than one on accounting methodology per se.  The world of management accounting is dynamic, and we will combine the study of traditional concepts and techniques with that of the most recent advances in management accounting. 

This course will focus on important management accounting topics including: (1) using cost information in management decisions such as activity-based management, cost-volume-profit analysis, product-mix, make or buy, and special order decisions; (2) management planning and control systems and tools, such as budgeting, target costing, cost of quality, balanced scorecard, return on investment, residual income, and management incentive compensation, and (3) cost systems for products and services such as job, process and activity-based costing as well as standard costing.

PEDAGOGY AND LEARNING METHODS:
To meet these objectives, the course requirements are:

Class Preparation:

The course is intellectually demanding and rigorous. I expect that every participant will read the AKMY assigned chapters, cases, and articles, and attempt to solve the exercises, problems and cases before the scheduled class.  I also expect you to contribute actively to the class discussion during regular sessions related to AKMY topics & homework problems, cases, and articles discussions.  

Course Grade Determination:

Your final grade is determined on the basis of your performance in the following categories:

 12%
Class Performance (Attendance and Participation)
  6%     Homework

 30%
Mid-Term Examination

 36%
Final Examination (comprehensive)

 16%
Two Group Case Reports

100%
TOTAL
Following the Marshall School of Business IBEAR MBA Program grading policy, the distribution of grades will be curved with the approximated class grade point average of 3.4.

Class Performance (Attendance and Participation) (12%):

I expect you to attend class each and every session. Only documented illness or unexpected & uncontrollable emergency is accepted as excused absence. Job interviews and other appointments are NOT. Managing your time and calendar is an important responsibility now and in your future career.

A good grasp of the concepts and the mechanics of accounting, unlike some other business subjects, cannot be obtained merely by reading.  Real understanding is developed through working with accounting problems.  Homework problems (HW) are assigned to enhance your understanding of accounting concepts, rules and techniques, and to understand how accounting information is being used in business settings. 

I plan to collect homework six times (see p. 5). For uncollected homework problems, I may call you to give us an answer in class. These called homework problems are part of your class performance.

You are expected to contribute actively to the class discussion during regular sessions, cases and articles discussions.  You are encouraged to ask questions to enhance your understanding of the topic, and you are welcome to bring relevant examples from your own work experience.  You can also expect that I will call on you for participation occasionally, even when you do not raise your hand.

The key advantage of class participation is that it forces each participant to be well prepared and thus become an active learner. Participation also provides the participant with the opportunity to gain from the experiences and talents of everyone in the class.

Poor participation grades are assigned to participants who rarely talk, make irrelevant, shallow comments, and are unprepared when they are called on. 
The best class participation is to share your real world experience with respect to topics such as strategy and balanced scorecard implementation (Ch. 2), break-even and cost-volume-profit analysis, and relevant costs for decisions (Ch. 3), job or process costing systems (Ch. 4), activity-based costing/management (Ch. 5), measuring and managing customer relationship (Ch. 6), measuring and managing process performance using JIT, cost of quality report and kaizen costing (Ch. 7), measuring and managing life-cycle costs using life cycle costing, target costing and balanced scorecard (Ch. 8), behavioral and organization issues and incentive systems (Ch. 9), budgeting (Ch. 10), standard cost variance reports (Ch. 10),  and financial controls (Ch. 11).

Class performance also includes the participation in three debates on (1) Ch. 4 & Ch. 5: Volume-Based vs. Activity-Based Costing; (2) Ch. 10: Top-down vs. Bottom-up Budgeting; and (3) Ch. 2 & Ch. 11: Return on Investment vs. Balanced Scorecard Performance Measurement.

Sometimes one may feel frustrated for not being called upon to participate in class. If you feel that you are being passed over regularly, please see me so the situation is rectified. 

If you miss three classes / have not answered the homework assignments that I call upon you three times you lose 10% of the class performance grade; four to five classes / not answering homework calls 40%; and six to seven classes / not answering homework calls 70%; eight or more classes / not answering homework calls 100%. Hence, you get two freebies to miss class or be unprepared. I will not accept any excuses to miss class other than documented illness or emergency. Three times late count the same as one absence.

Homework (6%)

I plan to collect and grade homework six times (3- 28, 4-41, 5-25, 9-91, 10-68 and 11-44), these six homework problems will be 6% of the course grade. 
Examinations (Midterm 30%, Final 36%):

There will be one mid-term and one final examination.  Midterm exam will come from AKMY chapters while final exam may cover both AKMY chapters and HBS cases. The final exam is comprehensive and will cover the material for the entire term (with emphasis on the second half, naturally).  All examinations (closed book) must be taken during the time scheduled.  A make-up exam may be given within two days of the scheduled exam only if a participant is authorized by the instructor to miss an exam due to unforeseen circumstances with a doctor’s statement.  Unauthorized absence from an exam will result in a score of zero (0) assigned to that portion of the final grade.

Group Cases (16%):

The five case studies are longer and more complicated than the exercises or problems, and often may not have a "correct" solution.  While they do not contain all the information to be found in real-world decisions, the cases are useful in developing skills to analyze common accounting-related business problems, and will serve as a basis for class discussions. 

Each student is required to read all four-group cases and one individual case, and be ready for case discussions in class, and to get some of your class participation points. These cases may also be included in the final exam. In addition, you must prepare two group case reports in Word (8% each case) and present one half of a case in class (a total of 20 to 25 minute PowerPoint presentation per case), with five or six participants from different countries per group assigned by the IBEAR Program Office. (See p. 8: Group choice of case studies form).

For every group case assignment, each team member is required to turn in a peer evalua​tion for each of his/her group mates. (See p. 9: Peer evaluation form for group members). You should evaluate your peers on a scale from 0-100, with 100 indicating that your peer group member contributed to the group case assignment to the best of his/her abilities. If you do not submit your peer evaluation form, I’ll assign 80 for all other group members. If the average score for a particular group member is below 80, I will reduce his/her case grade accordingly.

RETENTION OF GRADED PAPERS:

Following the Leventhal School of Accounting Policy, the instructor will retain final examination papers. All other papers will be returned after grading; returned paperwork, unclaimed by a participant, will be discarded after 4 weeks.

COURSE SCHEDULE:

1. Wednesday, 10/23:


Course Overview 


AKMY 1 Management Accounting Information to Support Decision Making


AKMY 2 Mission, Strategy and the Balanced Scorecard 


Blackboard: Overview PPT, Case Questions, Haier Case, Ch. 1 PPT, Ch. 2 PPT, Ch. 2

               Exercise Solution, Ch. 2 HW Solution

            Article 1: Xiong, Su, and Lin,“The Use of Financial and Nonfinancial Performance

              Measures in Chinese Firms,” Cost Management, September/October, 2008, pp. 37-46. 

2. Friday, 10/25:
      AKMY 3 Using Costs in Decision Making, including C-V-P analysis
      HW:  2-30, 2-31, and 2-32


Blackboard: Management Accounting Websites, Ch. 3 PPT, Ch. 3 Exercise Solution,  
                Ch. 3 HW Solution

3. Monday, 10/28:


Group case assignments


AKMY 4 Traditional Job-Order and Process Cost Management Systems 


HW:  3-28, 3-31, 3-41, and 3-44


Blackboard: Ch. 4 PPT, Ch. 4 Exercise Solution, Ch. 4 HW Solution

4. Wednesday, 10/30:


AKMY 5 Activity-Based Costing  

HW: 4-41, 4-44, and 4-47 


Blackboard: Ch. 5 PPT, Ch. 5 Exercise Solution, Ch. 5 HW Solution

Article 2: Duh, Wang, Huang, and Lin, “The Design and Implementation of Activity-
  Based  Costing: A Case Study of a Taiwanese Textile Company,” International Journal
  of  Accounting and Information Management, Vol. 17, No. 1, 2009, pp. 27-52. 
5. Monday 11/04: 

AKMY 6 Measuring and Managing Customer Relationships 

            HW: 5-25, 5-17, 5-20, and 5-29 
Midterm Exam Scope Sheet (Chapters 2, 3, 4, 5 & 6)  

            Blackboard: Ch. 6 PPT, Ch. 6 Exercise Solution, Ch. 6 HW Solution

11/06 to 11/09 Silicon Valley Trip

6.  Monday, 11/11:

            HBS Group Case 1: Transworld Auto Parts (A) Balanced Scorecard 


HW: 6-27 and 6-23

Sample Midterm Exam
 7. Wednesday, 11/13:

HBS Group Case 2: Activity-Based Management at W.S. Industries (A) 

AKMY 7 Measuring and Managing Process Performance



HW:  6-30, 7-41


Blackboard: Ch. 7 PPT, Ch. 7 Exercise Solution, Ch. 7 HW Solution
8. Monday, 11/18:

Midterm Exam (9:00 a.m. - 11:00 a.m.) (Chapter 2, 3, 4, 5 & 6)

9. Wednesday, 11/20: 

Discuss Midterm Exam Questions

HW: 7-51 

AKMY 8 Measuring and Managing Life Cycle Costs, including Target Costing


Blackboard: Ch. 8 PPT, Ch. 8 Exercise Solution, Ch. 8 HW Solution

10. Monday, 11/25:


Fist Debate: Volume-Based vs. Activity-Based Costing
HW: 7-56, 8-31, 8-36 and 8-32

AKMY 9 Motivation, Incentive Systems and Control Methods

Blackboard: Ch. 9 PPT, Ch. 9 Exercise Solution, Ch. 9 HW Solution
Article 3: Merchant, Van der Stede, Lin, and Yu, “Performance Measurement and
  Incentive Compensation: An Empirical Analysis and Comparison of Chinese and
  Western Firms’ Practices,” European Accounting Review, Vol. 20, Iss. 4, 2011, 
  pp. 639-667.

Thursday, 11/28– Thanksgiving Day Holiday

11. Monday, 12/02:


AKMY 10 Budgets and Standard Cost Variances


HW: 9-91, 9-83 and 9-96 Ethics

            HBS Individual Case: Citibank: Performance Evaluation


Blackboard: Ch. 10 PPT, Ch. 10 Exercise Solution, Ch. 10 HW Solution
12. Wednesday, 12/04:
            Second Debate: Top-down vs. Bottom-up Budgeting


HW: 10-68, 10-62, 10-46 and 10-58a 


AKMY 11 Financial Controls: ROI, RI, Transfer Prices, and EVA


Final Exam Scope Sheet


Blackboard: Ch. 11 PPT, Ch. 11 Exercise Solution, Ch. 11 HW Solution
            Article 4: Zhang, Pan, and Lin, “Market Competition and the Use of Performance
               Measures in Chinese Firms,” Journal of Corporate Accounting & Finance,
               March/April, 2013, pp. 65-70.
13. Monday, 12/09:
HBS Group Case 3:  Lin -- Haier Individual Goal Combination Performance Systems  

            Third Debate: ROI vs. BSC Performance Measurement

HW: 11-44, 11-64 and 11-70

            Sample Final Exam 
14. Wednesday, 12/11:


      Group Case 4:  Executive Compensation at General Electric (A)
            Course Take Away Summary
15. Monday, 12/16: Final Exam (9 a.m. – 11:30 a.m.) (Comprehensive)

IBEAR 36 GSBA 518 Management Accounting

Group Choice of Case Studies (Due Day: Monday, 10/28)

1.  Group Composition

Member #1
_____________________________

Member #2
_____________________________

Member #3
_____________________________

Member #4
_____________________________

Member #5
_____________________________

Member #6
_____________________________

2.  Selection of Case Studies
        Each group must turn in two written case analyses that will be graded.  Each group must turn in two written case analyses that will be graded.  For the first assigned case, please list the following two case studies in the order of your preference. 

.           1.  (Ch. 2 BSC)   Transworld Auto Parts (A) Balanced Scorecard (11/11 M)

2.  (Ch. 5 ABC) Activity-Based Management at W.S. Industries (A) (11/13 W)
1st Preference Case
_________________________________________

2nd Preference Case
_________________________________________

For the second assigned case, please list the following two case studies in the order of your preference. 

3. (Chs. 2, 9 & 10)   Haier Individual Goal Combination Performance Systems (12/09 M)

      4.   (Chs. 9, 10 & 11)   Executive Compensation at General Electric (A) (12/11 W)
1st Preference Case
_________________________________________

2nd Preference Case
_________________________________________

                        IBEAR GSBA 518 – ACCOUNTING CONTROL SYSTEMS 

(MANAGEMENT ACCOUNTING) 

Peer Evaluation Form for Group Members


For every group case, each team member is required to turn in a peer evaluation for each of his/her group mates. You should evaluate your peers on a scale from 0-100, with 100 indicating that your peer group member contributed equally to the group case assignment and to the best of his/her abilities. I will use the average score per group member as weighting to determine each individual’s grade for the group assign​ment. If you do not turn in your individual peer evaluation on time, I will assume that you assign an evaluation of 80 to each of your group members. If the average score for a particular group member is below 80, I will reduce his/her case or term project grade accordingly.


Please make a sheet of paper similar to this one, or take a copy of this sample sheet, and turn it in for each of the three written cases. I expect one peer evaluation sheet per group member. Please fold your sheet and staple it at the top.

Case Name    ___________________________________________

Evaluator Name
______________________________​​​​​______ Team No. _______

My Peer Members                                                                          Evaluation (0 – 100)

Member #1





Comments:

Member #2





Comments:

Member #3





Comments:

      Member #4





Comments:

      Member #5





Comments:

5
9

